We believe that maintaining a balance between work and family leads to a happier, healthier, and more productive company.

Holidays

Telecommuting Policy

Samiotes provides 10 - 11 paid holidays per year.

Employees are allowed to work from home 1 day per month over the
Virtual Private Network (VPN) as if they were at their office desks.

Vacation
Regular, Full time employees earn 10 days of vacation per year
0-5 years: 10 Days
6-9 years: 15 days
10-14 years: 17 days
15+ years: 20 days

Office Hours
We understand everyone is balancing other duties outside of the office.
That is why we offer flexible start and leave times.
Summer Hours
Samiotes offers a summer office hours program that allows employees to
enjoy more of the New England Summers.

Company Outings
We at Samiotes want to show our appreciation to our employees. We
want to provide opportunities for our staff to bond outside of working on
projects. Samiotes hosts summer & winter parties/ outings, and offers Red
Sox tickets to staff.
Friendly Office
In the office, we create a relaxed, team-oriented, child and pet-friendly
environment that promotes creativity and well-being amongst our staff.
Bonus Incentive Program
Samiotes wants to show our appreciation of everyone’s hard work with
the opportunity for quarterly bonuses based on cash profits and finances
of the company.

At Samiotes Consultants, people come first!

Continued Education
Tuition & Material Reimbursement up to $1,000.00 per year.
Samiotes’s tuition reimbursement program helps employees
develop their skills and advance their performance.

Professional Development







Courses taught by Samiotes Employees and outside industry professionals
Lunch N’ Learns
AutoCAD 3D Training
Civil/ Survey cross training
3D Laser Scanning
Revit Training

Career Development

Conference/ Seminars

State regulations require professional engineers and land
surveyors registration. All technical professionals are encouraged
to obtain their registration as soon as they are qualified.
Samiotes pays annual licensing fees.

Samiotes supports employees’ attendance at job-related conferences & seminars, and will
cover attendance fees. Employees may request Samiotes sponsorship to attend conferences &
seminars that are applicable.

Samiotes covers 100% of the following:




Membership Dues
Engineering or Surveying Registration
Conferences & Seminars

A Happy, Healthier You, makes for a Better Company!

Gym- Membership
As a Blue Cross Blue Shield of Massachusetts subscriber, you will be eligible for
reimbursement 3 months of consecutive membership or 10 classes in a row. The
membership has to be from a recognized gym. The employee has to fill out the form
on the website, it’s not necessary to send the receipt but it’s important to keep it for
your records.
Dental Insurance
Samiotes Consultants provides the option of dental insurance coverage. Contributions
for the premium are pre-tax, reducing cost.
Sick Time
Sick time is accrued bi-weekly up to a maximum of five (5) days per year.
Short-Term Disability
Major Medical Insurance
Samiotes offers all its employees medical insurance offered through Blue Cross
Blue Shield, with coverage starting on the first day of work. Employees have
the option to elect individual, couple, or family coverage. Employee
contribution for the premium is pre-tax, reducing overall cost.
Samiotes pays a percentage of the employee coverage for full & part time
employees.
HSA Contributions
The HSA is set up to help pay for Deductible events as well as Dental, Vision,
and other medical events you may have that are not covered by insurance.
You can contribute into your HSA with a pretax contribution through payroll.
This money does not disappear at the end of the benefit year. This is a
Savings account designed to allow you to build an account balance to help
pay future medical expenses. Samiotes Consultants contributes for family plans
$2,000 and for single plans $1,000 per calendar year.

The STD pays a % of an employee salary if the employee, due to sickness and/or
injury, cannot perform the duties of their job. An employee is eligible for this benefit if
he or she is actively working a minimum of 30 hours per week. The employee could
receive a weekly benefit equal to 60% of their weekly earnings to a max of $1,500 per
week.
Long-Term Disability
The employee is eligible if is he or she actively working more that 30 hours a week.
This benefits starts after 90 days of disability and the employee is unable of performing
his or her job. The monthly benefit is 60% of your monthly earning to a max of
$7,000.
401(k) Plan
Samiotes provides a 401(k) retirement plan administered through John Hancock for all
regular employees. Each year, Samiotes may provide a matching contribution
dependent on the finance of the company. A loan program is also provided through
the plan, allowing participants to borrow against their vested account balances.

A Learning Organization

Samiotes Consultants operates in an environment where we value
experimentation, constant improvement, and where change is
encouraged. We want to empower our associates and employees to
make suggestions, and enact change that allows everyone to increase
productivity, while reducing wasted time so the whole company will
benefit.

Company-Wide Staff Meetings
Every quarter, Samiotes hosts a company-wide staff meeting to reaffirm
the company’s vision, mission and goals. We acknowledge quarterly
accomplishments (personal and company); review company financial
standings; discuss upcoming events, and any other relevant topics.

Strategic Planning
Samiotes, as a committed learning organization, focuses energy and
resources to strengthen operations, and ensures that all employees are
working towards common goals. We accomplish this b collectively
taking part in sub-committees that meet once a month to work towards
creating change within the organization, articulates to the staff where
we are going, the actions needed to make progress, and develops
markers to gauge success.
Project Post Mortem/ Review
A post mortem review at the end of a project allows everyone to learn
what went successfully and areas that need improvement. These
meetings allow everyone to reflect and learn from each other.

Lean Coffee Meetings
Lean Coffee’s are regularly scheduled meetings with varying in-office “hot topics” that
work great as a medium for retrospectives and other brainstorming meetings where
all employees are encouraged to participate. They are structured, but agenda-less
meetings. Participants gather, build an agenda, and begin talking. Conversations are
directed and productive because the agenda for the meeting was democratically
generated.

Samiotes Consultants, Inc.
Civil Engineers + Land Surveyors

